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ROLLING RIVER SCHOOL DIVISION ACTION PLAN — 2004 - 2005 to 2007 - 2008

to Community

Info on RRSD Website
Posters in Schools

. cps e Target for . Team d
. Prior Initi . Goals | Strategies g
Ref ority tiative Completion / g Leaders 3" Progress Report (Jun/06)
Policy Review | 5 Year Cycle Ongoing e Implementation of regular and scheduled review of each RRSD policy Board Implemented in 2004-2005
and Review a minimum of once every five years o Oovinge
1.0 Development

Strategic Development 2005 - 2006 e Appointment of Strategic Plan Facilitator - September 2005 Board e Completed
D Planning of a Model and e Develop a process for Strategic Planning - November 2005
O 20 Process for e Strategic Plan - April 2006
o Implementation
g
G Board / CEO October 1/05 - ¢ Initiate a process / develop policy Board o Compleded
D Evaluation April / 06
S 3.0
O
(D Public Promoting 2005-2006 e Advertisements in paper Board o i

Relations/ Trusteeship and ¢ Info in newsletters

4.0 Communication | and Reporting 2006-2007 e Presentations to PAC
- ®
(]
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ROLLING RIVER SCHOOL DIVISION ACTION PLAN - 2004 - 2005 to 2007 - 2008

o lec 720 - 5r 7,2 Oeniztion Sessionr

o fet ZL06 - Nutsitionr Works/go

e Ao Z5/06 - S S/HEF Ed S e
CorrsuBtinr

Ref. | Priority Initiative Cgar;%itfi%rn Goals / Strategies ngggs 3" Progress Report (Jun/06)
Improve Early 2002 - 03 Review current program delivery strategies and Identify Key J. Hardy e K-2 Balanced Literacy Manual distributed to
Learning Literacy components of a Balanced Literacy Program. all teachers.
1.0 Opportunities | Initiative 2003 - 04 Inservice and Training based on key elements ie: Empowered D. Parrott e $12,000 in leveled books purchased for K-2
- : fsotr 21[ t . K-4 Beginnings, Phonographics, Miriam Trehearne, BER Workshops, Tony 5. McCall classrooms.
udents an Stead -mMcLallum | e Classroom follow-up by Deb. McCallum
% Staff 2004 ~ 05 Implementation of Balanced Literacy Program. P
@ Early 2004 - 05 ldentify and target 2 strands of the Math program ie: instruction, J. Hardy e Complete
Numeracy assessment and resources ($150 / grade) e Trevor Calkin's Power of Ten Workshops
“U'J K-2 2005 - 06 Identify 2 additional strands as above. D. Parrott arranged for 2005 — 06 school term
L (Aug/Nov)
- 2006 - 07 Complete process with the last 2 strands o Ay 30/05 - Braviaior inversisy - AoF
O 1.1 o SE0 /05 - Winnjpes - Kok
.g o Nov 7405 - Brzmabyr - G 5-8
@ o feb 2006 - Lazirningg Copet A-2 - Kiess
whd s,
C o Apr: 72/06 - K-2 Math - C Bif# - MECY
- Middle Years 2004 -~ 05 Awareness sessions on Guided Reading with 5-6 and 7-8 Grade J. Hardy e Draft 3 year plan developed by Grade Group
o Literacy Groups. D. Parrott leaders
Q. 5-8 T. Radcliffe ° Vo 05 - Pesrsonr Gr #-6 Guided Rezaing
u:) 1.2 2005 - 06 Focus on Grade 5-6 Guided Reading Inservice training and resources. G. Lawson ML - Collections
~ 2006 — 07 Focus on Grade 7-8 Later Literacy Inservice o Sory U6 - Nelsorr-Wie Traks G 4-6 -
(- Sforrest
(@] P.Ed/Health 2003 —- 04 Inservice training MECY / RRSD and system wide Implementation K-4 J. Hardy o Grade Group session for classroom
— Curriculum J. Nylen teachers on Health topics.
S Implementation 2004 - 05 Inservice training MECY / RRSD and system wide Implementation 5-8 e Grade Group sessions for classroom
(&) teachers on Health topics.
=3 13 2005 - 06 Inservice training MECY and system wide Implementation Sr. 1-2 o Revised Sr. 3/ 4 Leadership Course
"‘c B
L
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Implementation

I e e . Team
Ref. | Priority Initiative C-l;)ar;%i{i%rn Goals / Strategies Leaders 3" Progress Report (Jun/06)
Exposure 2003 - 04 o Review K-3 Exposure and Identify Key vocabulary Review 4-8 and Sr. J. Hardy e Resources purchased, vocabulary manual
Basic 1-4 resources. C. Stiles developed and CD produced.
French 2004 - 05 e K-3,4-8, Sr. 1-4 Inservice sessions and subject area meetings. W. Lamont
L. Mclnnes o Make and Take workshops for K-3
2005 - 06 e Implementation of Action Plan for Official Languages Grant. S. Davar o Mow /05 - Gr: 2/3 - MECY
. |14 o Ao 30,05 - Gr: #-54 - FPazrson
‘E: o Aor 706 - Gr: -S4 - Netsor
@D e Mzr 2306 - Aol Freseriztion - A
D Fragrzm - Lo Cot
o S 7 Z/06 - A Trvinin Session
,,m Senior 2002 - 03 e System wide implementation of Sc 20F J. Hardy e MECY — YAG sessions for Physics and
‘E Science o Pilot Sr. 3 Current Topics in Science 30S B. Sokoloski teacher/students resources purchased for
Curriculum B. Dagg 2004-05 Implementation.
..g Implementation 2003 - 04 o Voluntary Implementation Physics 30S l;’( %tﬁne e MECY - YAG sessions for Biology and
1.5 . Choy teacher / student resources purchased for
- 2004 - 05 e Voluntary Implementation Physics 40S 2005 — 06 Implementation.
3 e Voluntary Implementation Biology 30S o Fppr S Jamis - LY
c 2005 - 06 e Voluntary Implementation Biology 40S
= 2006 - 07 e Voluntary Implementation Chemistry 30S
) 2007 - 08 o Voluntary Implementation Chemistry 40S
o} Social studies 2005 - 06 o Voluntary Implementation K-4 J. Hardy e Teacher/student resources purchased for
=3 Curriculum e Implementation Sr. 1/2 Grade Group implementation.
7] Implementation Facilitators o Purchased GPS/GIS software for Sr. 2
- | 1.6 2006 - 07 o Implementation Grades 5 -8 implementation
® 0ot 25/05 - K2 - MECY - Gy Everrs
= 2007 - 08 e Implementation Sr. 3/ 4 ° fel /306 - Gr. 3/F - MECY - Gary Lins
9 o fab 2406 - GIS/GRS - BVTE
‘lg-e SuccessMaker 2004 - 2005 e 9 systems in 7 schools - 4 full-time - 3 half-time; K-3 focus, 4-6 targeted N. Whitley e Student results reflect individual growth
O 1.7 2005-2006 | ¢ Maintain current program, add science component D. Parrott o Novtty Sowtts Meetingg - Resowrce EAs
=3 ) 2006 - 2007 |« Proposal for implementation Gr 7- Sr 4 JMShDaltond
. Sheppar
E High School 2004 - 2005 o Review of course offerings and timetabling. Evaluation of Career N. Whitley e High School Grad Survey
Program Preparation and Expioration J. Hardy e Revised student course selection process
Reviews 2005-2006 |« Review of Special Needs Programming Exploration of Web-based D. Parrott o Locations/ Education - Servior Yesrs
1.8 2005 - 2007 course delivery. Aperentice sthop

o Web-besed Cowrse adelivery Fodey
o SHudlri Syopory Frogrssry Resowce
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ROLLING RIVER SCHOOL DIVISION ACTION PLAN — 2004 - 2005 to 2007 - 2008

Ref. Priority Initiative CToanZ?oitficc))rn Goals / Strategies L:::gls 3" Progress Report (Jun/06)
Professional |[EP Training for 2003-2004 e began work on writing smart IEP objectives; presentation (Olia D. Parrott Completed
Growth Resource Jesson-Student Services Coordinator-Beautiful Plains School
Opportunities Teachers fo Division) / set target date of June 2005 for all 2005-2006 |EPs to be
Increase ready in draft form Completed
Communication 2004-2005 s developed standard format for IEPs to pilot for 2005-2006 Completed
between all e continued work on writing clear concise IEPs (presentations by
) Stakeholders MECY staff: I[EP writing day Completed
E e team attended 2 MECY sponsored workshops in using rubrics for Completed
IEPs.
E e High School resource teacher training (1 day) on writing “M" Completed
5) designation.
O 1.0 e surveyed classroom teachers re: their needs for efficient Cormpletes
o development of IEPs
(a8 2005-2006 o all existing (from 2004-2005) IEPs ready in draft format for end of Cornpreted
June 2005 Completed
t o feedback on pilot IEP format
(@) e inservices to regular classroom teachers about IEP process and how Corrppreted
o, they can best assist
. e all Resource teachers try one rubrics for one student on IEP Cormpveres
- 2006-2007 e feedback & adjustments as necessary to divisional IEP format 77 Frogress
(7)) 2007-2008 s continued inservicing for classroom teachers
e e maintain |EP writing / format
(- e maintain IEP writing/format
(¢}] Increase EA 2003-2004 e surveyed EAs for PD ideas D. Parrott Completed
Fo Professional 2004-2005 o increased EA professional development day to 2 days A. Playter Completed
= Development o provide 1 day with 8 sessions for EAs to choose from to provide R. Gray Completed
5 Opportunities wider opportunity for choice/need D-JMﬁCaélum
. Hardy
1.1
2005-2006 e maintain 2 days of P.D. (same format as 2004-2005) Compleded
2006-2007 e increase to 3 days of P.D. (same format as 2005-2006)
2007-2008 e maintain 3 days pf P.D. (same format as 2006-2007)
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.. e o Target for . Team rd
Ref. Priority Initiative Completion Goals / Strategies Leaders 3" Progress Report (Jun/06)
Communication | Guidance 2004-2005 » develop manual (job description, timeline, necessary contact D. Parrott O
and Student numbers, etc.) R. Gray
20 Support 2005-2006 e further develop Orpnige
. Facilitator 2006-2007 o further develop Feedback from Guidance Counsellors and
Resource 2007-2008 o further develop Student Support Facilitators
Manuals
) Develop 2003-2004 o Surveyed EA’s for handbook contents D. Parrott Cormpreted
E Educational 2004-2005 e Draft new EA handbook FTra/ I i progress - £o be comphetad by
= | 54 Assistant 2005-2006 e Complete handbook and distribute (Fall 2005) S/ 2006
i Manual o Develop and implement EA Strategies Resource Manual on different 1 Prggress - fo be reaay Deg/06
()] subject areas; develop manual for each school for EA’s to reference
.'9. Holistic, Life Skills/ 2004-2005 e Life Skills program at Elton run 1/2 time; participation in program FT D. Parrott Cormpreled
(a Child-Centred Grooming for 3 students (Elton students); 2X / cycle 2 students; 1X cycle for up K. McNabb
Education Programs to 8 students (transported) Croomigg Room Cormpreted
t e plans for MCI grooming room Cormpreted
O e request for grooming room (for fall 2007 entry) to PSFB for RCI
Q. submitted Cormpreted
Q. 2005-2006 o Life Skills at Elton continue FT for students (Elton students) Compreted
= e 1/2 time for 1 student Compreted
0 | 30 e 1X-2X cycle for 6-8 students (transported) Corpretod
G » MCI grooming room ready for fall 2005 Beer Agproved
c e PSFB contact re: new grooming room at RCI for fall 2007
D 2006-2007 e Life Skills program at Elton move to full-time (4-5 FT students; 6-8
e part-time) in consultation with schools
- e continued work on RCI grooming room
ﬁ 2006-2007 e Life Skills program at Elton continue Full time
e RCI grooming room completed for fall 2007/2008
Personnel Resource 2004-2005 D. Parrott
Teacher 2005-2006 e investigate/collect samples from other divisions, develop draft N. Whitley Devesgonmg Lysrt - resay 7or ennd of Jure/ D6
4.0 Evaluation 2006-2007 o pilot J. Hardy
2007-2008 e implement
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ROLLING RIVER SCHOOL DIVISION ACTION PLAN — 2004 - 2005 to 2007 - 2008

o I Target for . Team d
.| Priori ive ) Goals / Strategies "
Ref ority Initiat Completion eg Leaders 3" Progress Report (Jun/06)
Technology | Annual 2004-2005 e Replacement of one lab in each high school G. Butler Completed
Hardware Equipment e Replacement of printer in each high school lab and library
Maintenance e Replacement of TACT program computers in all schools
Program
e Replacement of Colony computers
2005-2006 e Replacement of second lab in each high school o Compered
e Replacement of K-3 computers o Comoetor
e Replacement of computers on teachers desks o Compresed
- ° Improvement o networks © O g Er7eksor Codl & Efton - done
t®)) e starting on Douglas Elem.
_9 e STEP (Senior Years Technology Program Implementation Pilot (TACT © Problems with Laptops- will be replaced
S1-84) computer in two classrooms in each high school e Laplops replaced, working very well
1.0 g very
- e TACT computers in one Primary (K-3) classroom in each elementary © Mleelingg ekl s Frricpass & ek st
- school
3 e 7 Gorg — Mary /5 177eeiiig withs 7eschers
o)) 2006-2007 e Upgrade elementary labs (Tanner’s, Rivers, Erickson, Rapid City)
= e Upgrade elementary printers (Tanner's, Rivers, Erickson, Rapid City)
T e Upgrade school networks
‘8 e STEP - two additional high school classrooms
=3 e TACT - Primary (K-3) classrooms - one additional classroom
. 2007-2008 e Upgrade TACT classrooms hardware (grades 4-8)
E e Upgrade of printers
o e STEP - expansion to additional classrooms
O e  TACT - Primary (K-3) classrooms - remaining classrooms
Personnel Staffing 2004-2005 e Maintain staffing levels G. Butler
2005-2006 e Maintain staffing levels (Investigate / Assess need for increased ° fve nrriten & rgport 7o S Aatiniy, it
Technology Resource and School Based Technology Support due to Recorm7enaziions
2.0 TACT/STEP expansion personnel). o Llume
o [ntervie i take place in Ji
2006-2008 e Investigate / Assess need for increased Technology Resource and ewe wi ©prace in Jine
School Based Technology Support due to TACT/STEP expansion
personnel.
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Ref.

Priority

Initiative

Target for
Completion

Goals / Strategies

Team
Leaders

2" Progress Report (Mar/06)

3.0

Effective
Software to
Support
Curriculum &
Administration

TACT

2004-2006

2004/2005

Elementary Schools

o K-8: Lab curriculum based software: Math, Language, Science Trek

e Classroom software: Kidspiration & Inspiration

e Inservice: offer workshops at the schools on using the above software

e Develop units plans, worksheets for the software that schools can access

on the website

High Schools

e Video editing software
e GIS software

o Math software

e Accounting software

M. Dalton

G. Butler

Programs now installed in all schools
Some Science Units developed

Completed

3.1

Maplewood

2004/2005

2005/2006

All Schools
e Staff training
e Classroom manager in high school

e Web based student information for high schools to improve
communication for parents and students

e Model web based Maplewood - Electronic Mark Book in high schools

G. Butler

Completed

Server /s o oror
Server /s moww stles

Computer Technology

3.2

Software
Upgrades/
Replacements
to meet
Curricular and
Hardware
Requirements
(Technology
asa
Foundation
Skilt
Document)

2005/2006

2006/2007

2007/2008

High Schools
e New SPAM Anti Virus software

e Upgrade of Novell
e Expand the TREK series to the elementary schools

e Office 2003 — Upgrade

e Windows XP — Upgrade

e Additional classroom software (GIS/Math/Science)

e Increase the number of site licenses for video editing software

Elementary Schools

e Office 2003 — Upgrade

e Windows XP — Upgrade

e Additional classroom software (GIS/ Math/Science)

e Increase the number of site licenses for video editing software

G. Butler

M. Dalton

G. Butler

M. Dalton

Competed
L Scliooks avre  Mow 7 Sscfioofs sre aGvie
Comppeled

AP Cpracl abre 77 one B6 1 MCY
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. i e Target for . Team
Ref. Priorit Initiative ) Goals rd
y Completion | Strategies Leaders 3" Progress Report (Jun/06)
Communication | Division Web 2004-2005 Devel_op teacher and student resource pages and a SuccessMaker M. Dalton Most grade level pages completed
Page Website Site now active
6/8 redone  8/8 updated
2005-2006 Review needs, search/contract a Consultant and implement changes ~ Divisional Starzeal web person working on new web
4.0 Policy Manual is a priority Committee i - comtinning
2006-2007 Review & Update Divisional Web Page - Implement a Strategy for Mecirg S 2 Y o0
Maintenance Wes page
3 2007-2008 Ongoing maintenance of Divisional Web Page
o School Web 2004-2005 e All schools updated websites (# classrooms/#teachers active) M. Dalton Corrtinnng
= Pages Oak River 4/4  Douglas 6/6  Erickson2/3  Onanole 3/3
= 4.1 Rapid City 1/3  Tanner's 5/10 Rivers 2/3 Forrest 4/4
% 2005-2008 All RRSD classrooms have and maintain their own website
Technology Communication 2004-2005 All schools will be issued a copy of the document - meetings at each M. Dalton Limited implementation - continue in
@ f Technol
asa ot Technology school to review its contents. G. Butler 2005-2006
l— 50 ; as a Foundation
. -* | Foundation SKill Docurment Meelingg witts /s Sctooks
O Skill (TFS) (K-54) 2w 1rreerig i Aoy 06
"5 TACT 2004-2005 Complete the final phase of the TACT model in all grade 4-8 classes. M. Dalton Approx. 90% of all classrooms
o (Gr. 4-8) Interconnect the TACT P.D. days with the grade group P.D days. integrating technology and using the
Offer technology information to students and teachers within the TACT model throughout the year.
E classroom setting. Teachers are now seamlessly
(o) integrating technology into curriculum
QO TACT Primary |  2005-2006 Prepare a plan for implementing the TACT model & the Department of M. Dalton implementation planning and teaching.
(K-3) Education ICT (Integrated Communication Technology/TFS Initiatives at Started, Sitealg Deps et Meerigs
the K-3 Level (Phase1). Meet witts Frincipels regsronine 775
5.1 Gl
Locurrrent
2006-2008 Model Implementation: M. Dalton
o Professional Development for K-3 teachers. G. Butler Starting plormigg Develgping 2 Teacther
(October, Jaquaw, May) 2005/06: group 1 2006/0?: group 2 2007/08 group 3 S Checkils & oty
O Step 1: introduce model, set up classroom environment
O Step 2: preparation for classroom implementation
O Step 3: evaluation
Digital Projectors in all K-3 classrooms. rurctased 2
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. car e Target for . Team d
. Priori Initiative . Goals / Strategies r
Ref ty Completion d | eaders 3" Progress Report (Jun/06)
Technology  |STEP Program ~ 2005-2006 e Preparing a plan for implementing STEP model and the Department of M. Dalton Model teachers will come together in
asa Sr. 1-4 Education High School ICT Integration. (Phase 1) - 8 teachers will be G. Butler June 2006 to for a evaluation of the
giﬁln_daﬂpr;] %Ser;};orlYears selected for Phase 1. model.
il in Hig echnology
Schools (TFS | Program) 2006-2007 e Implementing STEP program model in 8 more classrooms. Teachers Each year there will be an evaluation
= document) from Phase 1 will work with teachers in Phase 2. and recommendation meeting,
o) e Professional Development and review of TFS document. 2 leschers fHave beerr et s’ wil
2 5.9 e 5 computers in each classroom. HIVE  CBSSIUNIS  SELyp  orce  sonie
@) ) o 1 digital projector in each classroom. Lechics/ o obieris sre soed
c
= 2007-2008 e STEP - Professional Development in the STEP model for remaining Lagplaps & wireless conections working
3 teachers. Aot prpect sterted v o & MCS
fees e 5 computers in each classroom.
E—J e 1 digital projector in each classroom.
O
- New Teachers|  2005-2006 e New teachers to RRSD will meet for an orientation on the TACT/IMYM M. Dalton Completed — working with Leschers 47
oy Orientation to model. 25¢ chassroony
E 53 TACT e Gr. 6 Provincial Interdisciplinary Unit: Inventions & Innovations.
o ) e |mplementing the TACT model and the Dept. of Ed. High School ICT
u integration (phase 1).
Parent/School |Increased 2004-2008 e Presentation on Internet Safety and Division Software Applications. M. Dalton Porert tjps sert out Lo schooks
Communication | Parent
6.0 Awareness e RRSD will host 2 presentations at Division Office on topics that relate to
technology in the classroom and the transfer to home.
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ROLLING RIVER SCHOOL DIVISION ACTION PLAN — 2004 - 2005 to 2007 - 2008

I e o Target for . Team
Ref. Priority Initiative Com%letion Goals / Strategies Leaders 3" Progress Report (Jun/06)
Budget Public 2004-2005 Encourage presentations and written submissions on budget priorities N. Whitley Participation of the public was limited.
Preparation / Consultation / through J. Hardy
Communication/ | Communication s personal invitations to Rural Municipal Councils, PAC, schools & staff, K. McNabb
@ Implementation and Chamber of Commerce
O e Advertisements in local papers
e e Hosting public forms in south (Elton) and north (Minnedosa) of the
Division
g 1.0 Present Proposed Budget at a Board Meeting open to the public
E Distribute a budget report to all RRSD postal boxes
o3 2005.2008 Encourage presentations and written submissions on budget priorities as Cormpreted — Low zie/rasmce
- per
- 2006-2007 2004-2005 plan with north and south locations for Public Consultation Noed 1o revien smd discuss revised 1t 7or
) 2007-2008 Forums being rotated each second year between 2006-2007 ity the Bozrad
o -Forrest and Rivers -Minnedosa and Erickson
"G Revised budget report to be distributed to all RRSD postal boxes to
rat include educational / programming information.
b Budget 2004-2005 Develop priorities for budget planning through development of a strategic N. Whitley Strategic Planning Timeline was developed
_(ﬂ Process is plan. J. Hardy that provides a parallel for budget activities.
- Implemented K. McNabb Implementation of timeline will take place in
= 1.1 Parallel to 2005-2006 2005/2006
&= Board Strategic |  2006-2007
O Planning 2007-2008 Budget activities will be implemented parallel with Strategic Planning
< process as per Strategic Planning Timeline
Streamlined 2004-2005 Maintain a streamlined budget process for the Board of Trustees N. Whitley Budget process is completed in four formal
7y and Efficient e Department Supervisors present priorities and requests to Senior J. Hardy budget meetings and in adequate time to
0 Budget 2005-2006 Administration K. McNabb allow public input within legisiated timelines.
@ Process e Senijor Administration reviews staffing plan and Department / School
-E 2006-2007 requests / priorities and presents to the Board of Trustees. The Board
) 1.2 of Trustees prioritizes requests and staffing for the preliminary budget 77 Frgeress
=5 . 2007-2008 (1 meeting)
m e Provincial and other revenue estimate is presented (1 meeting)
e The Board deliberates and identifies a “proposed Budget” (2 Corpreted
meetings).
e The Proposed budget is advertised and presented to the public a
minimum of two weeks prior to Board approval.
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L sor o Target for . Team
Ref. Priority Initiative Com%letion Goals / Strategies Leaders 2" Progress Report (Mar/06)
Financial Financial Ongoing Remain within a 1% variance of budget K. McNabb Reports were presented as required. Budget
Reporting/ Reports Provide quarterly reports (as of the end of November, January, March and variance is less than 1%
Management May each year) on Divisional budget variance / financial position and
explain variances. fHSE gesries il reoot fo be presesnted Decerrrber
2.0 78 2005
@ Second gusrterl report presernted Februery 7
& 2006
e Third guarterly report presented April20, 2006
(3] Fourth quarterfy report to be presented June 15,
c 2006
LL. Audit 2004-2005 Develop and implement an Audit Committee - Trustees appointed to the K. McNabb Not started or completed
05 Committee Committee (November 16, 2004 - Yanchycki, Sharpe and Crowston), to - reschedule to 2005-2006
- draft a proposed Committee role and responsibility statement.
_9 2005-2006 Develop and implement an Audit Committee - Trustees appointed to the WMo progress. Still need to have a Commiittes
et | 2.1 Committee (Yanchycki, Davis (?) and Crowston), to draft a proposed meeting., Schedule this for June or Septermnber?
E Committee role and responsibility statement. Do we need to do this before or affer the Trustee
T Elections?
7)) Based on the proposal submitted, this will be the first full year of
'E 2006-2007 implementation of the Audit Committee
E Financial 2005-2006 Implement a more comprehensive review and presentation of the Financial K. McNabb DYHENIE1ET & LOWES PN DI ESENZLINT OF P58
5 Statement Statement for the Board of Trustees. LZhidshion 5 pesy ernd 1insncis/ position Need it
2.9 ) ) o 770077 198 Bosrid or? 198 e/7ective/ess or s
< 2006-2007 Develop a Financial Statement report to be distributed to all RRSD postal IRt
0 2007-2008 boxes.
8 Establish a 2005-2006 Develop and implement a policy and regulation to establish and operate a N. Whitley Foley Corrwmniizee /s revieniing areid ooley,,
e Charitable Charitable Foundation which will facilitate additional revenue / donations for K.McNabb | sovesives
2 o Foundation special / targeted projects.
2] for the ' , . . Poney s guorored (December 2005) s
- Sg:holol 2006-2007 First planned full year of operation of the Charitable Foundation Trustees Davis and Keqpy have been appoites
m 2.3 Division 10 159e Cormmmtzee . Semior Aormm/ststion s
TTUstee SO00MLEEs 18ed o /meet 1o ety
FOONIIERIESIE OF DL rer Cormiiee 1717e/m776er3,
astonss) e Connnitiee o117 derelgr 5 stzregy
20 pronmiote 17e Fournasion,
Plan a meeting for June 2006
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Target for

Team

Ref. | Priorit Initiative . Goals / Strategie rd
y Completion gies Leaders 3" Progress Report (Jun/086)
Accounting: Integration of 2003-2004 Revise Business Department job descriptions and functions to facilitate K. McNabb Completed
Increased Accounts & increased coverage and knowledge of accounting and payroll functions.
3.0 | Accountability, | Payroll
D Controls, Functions
¢ Efficiency and
& Coverage of
4+ Accounting
- Function
o e Decentralize 2004-2005 Implement Web Based School Access Accounting Program to facilitate K. McNabb Completed
L Accounts e School Based Purchase Order entry L. Good
o Function e School Budget access
e Commitment accounting
c |31
O 2005-2006 Maintain as above — Improve School Administration (Principal and Workiige wed
by s p
B 3886'2807 Secretary) knowledge of Accounting function and budget
S 7-2008
LS
"";; Increase / 2004-2005 = Implement annual meetings with each school to review and provide Completed
i Improve recommendation on school based accounts procedures. K. McNabb
< Linkages and e Develop, implement and maintain Accounts / Purchasing Manual with L. Good Completed
"E Comm_umc;a’uon schools and departments.
3.2 from Division e Conduct an annual “back to school’ review of school based accounts
2 . Office Business and payroll functions.
Department to
" Schools 2005-2886 Maintain as above Workinge wed
2006-2007
7] 2007-2008
g Payroli: Integration of 2003-2004 Revise Business Department job descriptions and functions to facilitate K. McNabb Completed
— increased Accounts & increased coverage and knowledge of accounting and payroll functions.
()] Accountability, | Payroll
— 4.0 Controls, Functions
m Efficiency and
Coverage of
Payroll
Function
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. ces Target for . Team d
Ref. Priorit Initiative . Goal ie "
v Completion s | Strategies Leaders 3" Progress Report (Jun/06)
Decentralize 2004-2005 Implement Web Based Sub-Booking Program and related procedures to K. McNabb Completed
Payroll Data facilitate L. Good

() Entry Function e Elimination of duplicate data-entry

(] e Provide greater cross reference and accountability of absence

- 4.1 reporting and substitute payroll

(19 ’ s Maintain better control on substitute employment approval and

e assignment. Workine Wed
2o Evaluate and maintain or enhance Based Sub-Booking Program and
(3 2005-2006 related procedures.
06 Leave Review, develop / revise Divisional Leave Reporting /Recording system K. McNabb Completed

o Reporting 2004-2005 and implement procedural changes to increase accuracy and L. Good Revrew /5 77 prooress,
_9 /Recording accountability , ‘ Revven /5 ongoig. Somre iconsistencias
sd System 2005-2006 Evaluate and revise Divisional Leave Reporting /Recording system — S beer entied i 25 sust -
© Enhancement implement changes required. ¢ et 708 JLesrr A
i: 2005-2006 Investigate On-Line Teacher Application Software Program (Masterworks) ABIIRS S150E Deer) 171808 20 proceaes .
v 4.2 2006-2007 Investigate Human Resources Management Software programs Folfor qp nitls Ssclooks 45 ongomg Oversy
. E e systesrr /s working wed s tsere s &
o GerronsEEies need 71or e Lesre

E Revorting Systess,

©

< Increase / 2004-2005 e Implement annual meetings with each school to review and provide Completed

o Improve recommendation on school based payroll procedures. K. McNabb

(7] Linkages and o Develop, implement and maintain Human Resource / Payroll Manual L. Good Completed

(] Communication with schools and departments.

_: from Division e Conduct an annual "back to school’ review of school based payroll

a 4.3 Office Business functions.

= Department to Workang wed

m Schools 3882'3006 Maintain as above

-2007
2007-2008
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Ref. Priority Initiative CT:;]%GIEI;"“ Goals / Strategies lezgnrs 3" Progress Report (Jun/06)
School Funds | Increased 2002-2003 Implemented annual school fund audits on a rotational basis K. McNabb Completed
Accountability 2003-2004 Implemented annual training on management of school funds / guidelines
and Accuracy — Completed
Improved 2004-2005 Review and revise / develop school fund / school fund fundraising policy
@ School - and procedures. _ N. Whitley | DRAFT June 2005
O School 2005-2006 Implement reVIsed.s.tandards / policy / procedures for school fund / J. Hardy
- Community school fund fundraising (School Funds Manual) K. McNabb | 2772 Aoty s Procedires imprrentes
© Communication [mplement Divisional School Cash Net accounting program for school erFEctive September 2005 o & L7/ basis,
- funds (Type 'A,‘) . ) . Fraincfpsls 1o orovioe 72eaback 77 Noverriber,”
e Develop and implement standard process for financial reporting to school 2 ber 2005 Pl
o ecerriber . Polley jorocedies fo be
nn communities for school based funds. e .
Implement GST rebate claim for school funds Wiz 17 £y 2006 a1 drplererted 1or
o | 5.0 . _ o . 2006/2007 sctool yesr:
2006-2007 Review and revise as necessary financial systems and reporting of Polliy reeds £ be presertad fo e Board 7or
- School Funds GoororEd Wi aere/ge SIsmnacndized /7encds,
,9 2007-2008 Projected implementation of Divisional reporting of School Funds (Type K. McNabb Reoonrtirgg lo Commrwiises Frocess a0 3
E A). VCETIrE 1D Schvo) GST i by Jure 2006,
et Revrew of erréctiverness orSchool Cast Vet
"J)' LORE77 15 OrPn e
o= Policy /procedures will be finalized in June 2006
s (present to Board on Junel 5, 2006) and
E implemnenited for 2006/2007 scfioof year.
© Will develop standardized Financial Reporting to
< Cornmunities Process and a procedure for school
) GST claims by August 2006.
) Personnel Job Description 2003-2004 Revise Business Department job descriptions/ duties (re: integration of K. McNabb Completed
(e Review accounts and Payroll functions)
(- 2004-2005 Review, revise or develop job descriptions/ duties for executive assistant, Not completed — reschedule to 2005-2006
@z Maintenance Supervisor, Transportation Supervisor
)] 2005-2006 Review, revise or develop job descriptions / duties for Executive Job evaluation process has cormmenced for
= 6.0 Assistant, Maintenance Supervisor, Transportation Supervisor. Transportation arnd Maintenance Supervisor.
o ' Ongoing Annual review of job descriptions for Business Department, Division
Office Administrative Support and Maintenance / Transportation Job Descriptions are being drafted and will be
Supervisor job descriptions and duties reviewed and revised in June and July 2006 and
preserited to the Personnel Cornmiittee in
September 2006.
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o e Target for . Team d
Ref. | Priorit Initiative ) Goals / Strategies ' r
e y Completion g Leaders 3" Progress Report (Jun/06)
Performance 2003-2004 Reviewed, developed and implement performance evaluation format and K. McNabb Completed
Evaluation process for Business department staff and Division Office
. . : . Completed for Division Office Administrative
Review, develop/revise and implement performance evaluation format )
2004-2005 | o4 process for Executive Assistant, Division Office Administrative Assistant —reschedule others to 2005-2006
@ Assistant Maintenance Supervisor and Transportation Supervisor
O 2005-2006 Review, develop/revise and implement performance evaluation format Persinmance eraztion orocess fas commenced
c and process for Executive Assistant, Division Office Administrative o Zrsnsporiation snd Maiensce Syperisor:
S 6.1 Assistant Maintenance Supervisor and Transportation Supervisor. 4 ’
_E Performance Evaluations will be cornpleted in
LL June 2006
-
9
({3 Records Efficient and 2004-2005 Communicate minimum guidelines and procedures for the retention and K. McNabb Completed
S Retention Coordinated disposal of administration records to schools and departments.
‘E;; Divisional
o Policy and 2005-2006 Develop and implement a divisional records retention policy and FrOCETUIES 7D/ SaNNIHSLIZINE rEcor il reteition
_E Process for the procedures that meets the minimum requirements of Manitoba Education T HZP055 Ve Leer? Lroraed 1o sciooks
Retention and for the retention and disposal of all Division records (administrative and Ahdisions) depertrmesnts. Polcy 15 st fo be
E Destruction of student). adevetped
© Records
< Policy will be presented by Septernber 2006
m |70
N
(5)
-
2
-
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Ref. Priority Initiative CTarget f_or Goals / Strategies Team 3" Progress Report (Jun/06)
ompletion Leaders
Workplace Develop and Review revise and implement Workplace, Safety and Health Program K. McNabb
Safety & Implement a Plan (refer to plan document) N. Whitley
Health Workplace School Committees implemented and trained in
Safety & Health Implement School based Workplace Safety and Health Committees January 2005
Program 2004-2005 e Develop and implement WSH Committee Manual
e Provide training on WSH Committee structure and role. Maintenance Department representative and
Develop and implement Job Hazard Analysis and Safe Work Procedures Industrial Arts teacher representative trained in
» Participate in MAST WHAM Software Project (training for Maintenance WHAM software and MAST web based share-
department representative and Industrial Arts teacher representative) site process.
Develop and implement Job Hazard Analysis and Safe Work Procedures
2005-2006 e Participate in MAST WHAM Software Project TS5 o7 W KphEce ISpEctions /235 beer
o WHAM software training for Transportation Department and Shops OIS 7O ) WSS cormnitee iresnbers ama
(Industrial Arts / Power Mechanics SED BSEINSIIES,
Provide regular training for school based WSH Committees WEH represeriziiies Gl Goroby? o AR5k
e \Workplace Inspection training Aliter sre ot 3 worksige o WA
e Investigating Workplace Accidents SIEWEE LTI 10y e 7502500/ 157
LDepsrivrent WEH Keoreserntzlie s /austzl
Investigate and negotiate WSH initiative partnerships with other School Arts /Pomer Mectzmias 7ezchers. St o be
8.0 2005-2007 Divisions. Investigate development of a Safety Association with other

Business Administration & Finance

School Divisions in Southwest Manitoba

Competed

Mzirternsice Sypervisor /s 77 15 porocess o
TErEIIOTIE & CorTprEensie Sare Work Frocedires
Moz The Summer studerrt will assist to
complete this by September 2006,

SChHedine & worksige on IvestpEiie workoboe
Fecraerds ror May 2005,

Ao Westerr KRegtorn MASBO rreeti e or
Workpioce Ssrety smd Hes/ts z00 Didsons,
FBriviersiaps on Aol 6 & 7, 2006,

The workshop on investigating workplace
acciderts has been deferred to the fall 2006, As
well, a survey on training sessions will be
comipleted in the Fall 2006 to deterrine the
interest of WSH groups in school refevant safety
Zopics for 2006/2007. (e.g. ergonornics,
preventing back injuries etc.).
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ROLLING RIVER SCHOOL DIVISION ACTION PLAN — 2004 - 2005 to 2007 - 2008

Ref.

Priority

Initiative

Target for
Completion

Goals / Strategies

Team
lLeaders

3" Progress Report (Jun/06)

Transportation Department

1.0

Efficient and
Accountable
Operation of
School Bus
Garage

Transportation
Supplies /
Parts
Inventory
Program

2004-2005

2005-2006

2006-2007

Implement a computerized Inventory program to

e decrease the number of inputs from what is currently used

e maintain an accountable control of inventory

e Generate useful fiscal and vehicle tracking reports easily

o Maintain a useful database outlining current, yearly and life-cycle reports
on all our vehicles

Research and purchase program
Implement program

Maintain program

D. Tesarowski
L. Dobreen

Product search is difficult. ldentifying the best
program for our needs with affordable product
support is a challenge

At Gereement /35 been spred wily fameg Mo
7IONEY 1135 CHIIPET fo/T5 pet. Frosram /e /s
LR SHIET F1IT EINErET SO 1 e L OB
52 ororoprsm /5 now abil. Convert fevel /s
Lood. Lols st 1o fess7r but wel oy our waEy:
Alove abis /s storad each aBy resing 3 e
USHE LSl of regeir and costs The ase of
Zhe rgoratr Contes;

1.1

Effective
Purchasing
and Garage
Operation

Ongoing

Monitor operations, repair / maintenance schedules to ensure best buying
practices, prevent waste and ensure efficiency in shop operations.

D. Tesarowski

Monitored monthly

CVIooIE, USET LTS T70077 L3/ RET DUSES 5 ber)s
USET SEIE LU 15 OF TGS,

Arsys ok 7or 3 dBa

Cur pisrils budped 177 food SAGoE & wal7r) sites
and used bus parks plByed 3 G part 7 e
SIS

2.0

Efficient and
Appropriate
Student
Pick-Up &
School Bus
Routing

Annual Route
Reviews

Ongoing

Monitor routes for peak efficiency and to prevent overlap where possible
while maintaining reasonable ride times for students.

D. Tesarowski

Monitored monthly

We sre ravetige 200 k77 /ess per agy 95 yesr
corpsred o Bt pesr.  Kouies 1938 sanw crhisnce
WS HETE or 110 7pECt 10 198 STuadenrs,

S wESLehinge — DoyplBs fowe reauelin ol
e Basswood route redictivn benlg stualed.
Frevious route reqictions are bemyg studled widh
& WL ey oF FIOVEIEE 1D fomies ot
ngthen rouwtes o & nesr Lreskiny ponivt
Letters fo Besswood porents sre peowed
ARG Lhedr rowte rediction 1 e 2006-
2007 schiooy yesr:
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Ref.

Priority

Initiative

Target for
Completion

Goals / Strategies

Team
Leaders

3" Progress Report (Jun/06)

Transportation Department

3.0

Personnel

Training &
Development

Ongoing

e Provide annual training as per PSA to provide bus drivers with useful, up
to date information that enhances job performance.

e Continue to correspond with other Divisions and share ideas both driver
and mechanic oriented.

e Keep mechanics up to date with newest information and the required
diagnostics equipment — annual mechanical workshops during Spring
Break.

D. Tesarowski

Azl bus  aidver msendie  commoele  Jor
200506 schoos pesr e sseg; medics/
revien or eorper, diBbeles s sezers were
PPIZO LGONES IS eSS

Aechzmes a2 schedined 7or Scfiooling auwire
Sorye Brask  Mechsoies sbo 1o stternd Bie
Bia'  Usiorr-Sctwol  Bus  Spechic Lrsivinge
Mk D3 Srtenalg Bio-Lrese/ sermnier i1 Aori
2006

T7ae BlureBlid sesriiass 1oV mecriamics was 3 Hyse
succass, Bioalese! fael use /5 s sery mich iy
25 ey

3.1

Spare Bus
Driver
Resources

Ongoing

¢ Maintain an adequate number of spare bus drivers by ensuring adequate
pay and working conditions.

D. Tesarowski

5 rew airvers are Laiedl 2 more sHnost resal;
Revrenrrye pay /s workige conaiions e pae
of e bugpel orocess,

Cortne Lo stow SomeciBion Severs/ regisr
adErs eI reliennent — Spsre  aiiers
reeded fo be replbcemens workers., Must Keeo
FLL Sl PooT JUSHLY LEGVE.

& e apiers spmed qp and v
L urrstelfs Four OAers e Consiabrably /ass
Fetiie arrd are kel &0 fazve KRS,

3.2

Job
Descriptions /
Performance
Evaluations

2005-2006

Develop a job description for School Bus Drivers.

Review, revise/develop a performance evaluation format.

D. Tesarowski

Mo progress

Bus Drivers, Mechsme 7720es Licensed,
Mectizmc 775aes Cmnlcensed, Asst

7780500 1515007 Stgpervisor Job Descripliorns
coppvere

Bus airver eva/ialions are continaiyg Dvver

LerTmarice 15,0000,

4.0

Efficient
Maintenance
[ Upgrades of
Divisional
School

Buses

School Bus
Replacement
Program /
Plan

Ongoing

Annual review and revision of school bus replacement plan based on a 15
year — 300,000 kilometer life. (actual plan presented during budget priorities)

D. Tesarowski

Buses 10r Z005/06 Hre s/77ed /17 /¢ /77 USE,
Flermng ror 2 rew buses 17 2006-07 Buagpet
F new busas ovilred, Other busas i e et
S 177 GO SHPE,. SHIE 21T ECHINTIEN,

Crigonngg 1ol Cermrertt oier 15 moneved,
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Target for

Ref. | Priority Initiative c . Goals / Strategies Team Leaders 3" Progress Report (Jun/06)
ompletion
Retrofit all the 2005-2006 To ensure lighting on buses is both efficient and adequate to D. Tesarowski LED lozaing 4anls mere pourchesed 1or ee
buses with ensure student safety -LED lighting is brighter, requires less buses, Frice guotstion 1or omwer 4anls expected,
LED lighting amperage to operate and is easier to keep the lenses clean so Frdce witl determine fow msny wiss ie dore,
41 reduces maintenance. Pty will be ghien lo spnel furr o i
) qots. Masiznurrr or 70 buseas miost Al
Frgerarr wed undermwsy —  InEsne maove
Y
LiHntorg reliolft continues 25 Hhes a/7e
d Radios on 2005-2006 Install AM/FM radios on schools buses for Driver and student use - D. Tesarowski 70 130025 2077 SOSERES OIS L AIEIIIIS e
o School Buses to provide a more comfortable environment and assist to pro- beer parctizsed 1or 5770 00 azcl mclnding
D actively maintain good behaviour of students. laxes, IstaNBLINT I iAo
E 4.2 Frgerasr wel underwsy — Agoroy 78 buses
t egures’
] Koalos snesay mrsioled are & welkornie oo,
(@} Maintenance | Parking Lot Allocate adequate resources for maintenance / upgrades to parking D. Tesarowski Agoror 760 yerak orgravel reganed st 2o siant
@D of Grounds & | maintenance 2006-2007 lots / loading areas on an ongoing basis. L. Dobreen 11 YOI, Fved parking 17 TEmmers reguies 2
() Loading Area | & Upgrades 2007-2008 JNTEE JUOLE TOr [INE rEpIBCenIent 35 & SIriie
5.0 paza
& A wetkorne sanion o e bugper
. 2 Cre Guote 15 177 7o & LosiEg rE0a St Tamress
'lt'e Crossirg — repen profect Lo beghn.,
et Policy / Transportation 2005-2006 Review Transportation Policies and provide recommendation to D. Tesarowski Ongoing
o Procedures | Policy Review Board on changes (consolidation / development / re-affirmation / / qpprecste i when /5 consulted on Polcy
O 6.0 deletion). revIER BATE SRECKS e IR 77 /77y
o e
g Garage Long Term 2005-2006 Develop and implement a plan to purchase or build a School Bus Senior Administration | A ety stuah /5 uratrmwey:
© | 7.0 Facility Strategy to Garage facility and Board
Nt ) Plan for a
== New Garage
Facility
Daily Pro-Active Ongoing o Allocate time to be pro-active and address the needs and changes D. Tesarowski Overntzehrnile st t77es
Operational Time within the Division and the Province that affect transportation. Keer 171y /0857 Lpp 5117 7OcUs o7 149€ SUCCesses.
Requirements | Management e Ensure safe bussing, an educated staff and a positive working EpEctigg 7 Ousy Sure 25 schooks Lovel o
3.0 Lelationship are upheld with parents and staff on a continued compplete Lk school yess:
) asis.
e Day to day demands of the department is rising and a greater
amount of time is spent addressing the new demands that have
become the expected day-to-day operations of the job.
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ROLLING RIVER SCHOOL DIVISION ACTION PLAN — 2004 - 2005 to 2007 - 2008

Ref.

Priority

initiative

Target for
Completion

Goals / Strategies

Team
lLeaders

3" Progress Report (Jun/06)

Maintenance / Facility Operations

1.0

Maintenance/
Improvements
to Division
Buildings

Capital "D”
Projects

2004 - 2005

2005 - 2006

e Rapid City Office Renovations — to allow greater office efficiency and
larger area for Principals Office

e Tanner's Crossing, Rivers Elementary, Erickson Elementary, Douglas
Elementary Flooring Replacements to increase ease of maintenance,
increase sanitation of building (carpet vs tile) and improve building
appearance.

o Minnedosa Collegiate
a  Fire Alarm upgraded to ensure life safety systems are updated and

current in Division buildings.

Planned Projects
» Minnedosa Collegiate Handicap Access Bathroom Renovations
=  To accommodate special needs children that will be attending MC
in September and other special needs visitors to the building.
» Minnedosa Collegiate Air Conditioning in parts of the school
e Install proper air conditioning in computer labs which generate a lot
of heat and accommodate for possible future air conditioning in
other classes due to more computers in classrooms (part of
Mechanical Upgrade is a cost saving to the Division).
e Erickson Collegiate DDC System
o upgrade to electrically heated part of the school to better ensure
consistent heat and be more efficient in the use of power, (cost
savings on our hydro bill).
e Flooring Replacement at Onanole
= (2 classrooms — Remove carpet and replace with sheet flooring)
and Rivers Elementary (replace lifting floor tile with sheet flooring)
to increase ease of maintenance for staff, increase sanitation of
building (carpet vs tile) and improve building appearance

L. Dobreen

e Completed

e Coppered

®  Cumpveted

& cuorpveled

°  Compveled
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. er e Target for . Team rd
Ref. | Priority Initiative Completion Goals / Strategies Leaders 3" Progress Report (Jun/06)
Possible Projects
2005 - 2006 e Elton Collegiate - replace flooring in remainder of the hallway (due to L. Dobreen Commpreted
poor condition)
e Tanner's Crossing
= Remove the carpet in upstairs lunchroom and replace with sheet o
. . o - vrrreted
7)) flooring (maintenance, sanitation, building appearance)
- = Replace kindergarten room counter tops due to poor condition Cormpered
(o) o Canteen.— develop a plan and suitable site to locate as there is no Working orr - compretion dste Seor/ 06
= canteen in the school.
E Onanole Flooring
a o Replacement of carpets in 2 classrooms with sheet flooring
. e More sanitary flooring for a school environment
O '1.(? Corrpfeted
con't e Division Office - Reception area renovations Worttigg o Pbrr - completion diate - emnd oF
=3 . Jurre - 17t of Sulfr
o= To Monitor
g Douglas Elementary Water - ulira Violet Treatment System
(& e Testing water on a monthly basis; all test results have been okay; no
© problems with spring run off. i
LL. o Will continue to monitor the water tests monthly as test results are g - fest resuli's Okay 1o dote
— indicating there are no problems with the water.
@ e Ongoing investigation of what would be the best possible solution if we
O encounter more problems
- e Have received one price for an ulira violet treatment system and would
S like to research this further before making a decision
g Schools Ongoing e The painting program is scheduled to complete two schools per year L. Dobreen Although an adjustment for schools, the
el Painting o Painting classrooms during school year; hallways and some classrooms year round painting has worked well and
o Program done during breaks schools have been able to accommodate
'E e 12 schools = a 6 year paint cycle per school building for‘ it: It is cost efficient and enhances all
E e Schools painting program rotation building maintenance
2.0 2004 - 2005 = Elton Collegiate, Erickson Elementary and Erickson Collegiate Completed
2005 - 2006 = Rapid City Elementary and Rivers Elementary ok on Kliers £/em.
2006 - 2007 = Forrest Elementary and Onanole Elementary Woriing om Ok /iver
2007 - 2008 = Qak River Elementary and Tanner's Crossing Cormpniete Rgpiid (i Elerrn, & iiers B, -
2008 - 2009 o Douglas Elementary Sl fAegpust
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Shop

Ref. Priority Initiative CToa;%?te{%rn Goals / Strategies ng::;rs 3" Progress Report (Jun/06)
General Ongoing e Keep on fop of day-to-day maintenance L. Dobreen Oneoing
Building e Achieve this with in our budget
3.0 Maintenance e Have a preventive maintenance program on some of our major pieces
of equipment.
1)) Technology Provide 2004 — 2007 Upgrade cabling and electrical ability off all schools to support technology L.. Dobreen
- Education Adequate needs and plans for schools. G. Butler
(@) Facility o Additional 1.0 FTE Term Electrician for project Completed
= | 4.0 Infrastructure 2004 - 2005 e Upgrades to Forrest, Onanole, Division Office and Tanner’s Crossing. Cormpleted
s to Support 2005 - 2006 e« Upgrades to ECI, Elton, Douglas and Erickson Elem. Errickson & Elton Colegiste s - Complede:
E‘, ;et%lnol ogy ) ) S wOr A o Doyales Elemrerisy
o Claseroom 2006 - 2007 ¢ Upgrades to RCI, Rivers Elem., Oak River, MCI, and Rapid City Starting on Rivers Coll - Jufr
O Personnel Playground e Maintain 2 staff (Fred Scott and Patrick Miller) certified in Playground WSH Completed
Training and Inspection Course Committee
E? P.D. WSH e WSH — Patrick Miller — Training on JHA Software to facilitate Completed
o identification develop of Job Hazards and of Safe Job Procedures
5.0 e Year one of the new WSH committee structure.
O e Continue regular training on job related activities (eg: fall protection,
lgi WHMIS, etc.)
o Comiimed Spgce Ly Commppneted - Mareh 77706
— o Lockowt 7ag ot 70 be comppreted - Surre 2/06
8 Job . 2004-2005 ® Reyiew, revise/develop jqb Qiescriptions and evaluation format for Oneoige
Descriptions/ Maintenance and Custodial jobs.
S |51 Evaluation 2005-2006 e Continue to review, revised/develop job descriptions and evaluation
g Review format for Maintenance and Custodial jobs.
_8 Grounds Pla_ygrounds 2005 — 2007 e Work with in our budgfat to improve our play structures L. Dopreen Workine wists schools om plors
= Maintenance e 5 year plan to have this completed P. Miller Erickson Eerr, - plbs din ploce 10 b
s | 6.0 and Repair e Once completed - maintenance is a priority F. Scott completid by June 30, Also doing sorme
g e Parent Groups are involved and partners with the Division wovk at Rgpid Gy Eln,
Efficient and | Maintenance 2005 - 2006 e Research, select and implement an inventory and work order program L. Dobreen Wi ror a5 imventory Froerann o be
Accountable Supplies that will increase inventory control and accountability for Maintenance D. Tesarowski compreted, Wi see foon /¥ works:
7.0 f\)ﬂpgr;aﬂon of ::l;wentory and Transportation.
aintenance rogram
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Target for

Team

Ref. | Priority Initiative Completion Goals / Strategies Leaders 3" Progress Report (Jun/06)

Major Capital |Manage 2005 - 2006 Minnedosa Collegiate K. McNabb e Completion dates for both these projects
0 Projects Approved s New heating system L. Dobreen should be 2005 Fall/Winter.
: 3.0 (PSFB) Projects - Collegiate o MY - Compreted

. ivers Co .
-2 e New band room and renovations to industrial arts o Mhers ol - Conpreted
‘E Both these projects have to be on file for approximately 3 years.
S Prioritize and Every Project Review; develop/revise a five year capital plan to address needs in the K. McNabb All the listed projects are in our 5 year capital
@ Initiate has a priority Division L. Dobreen plans submitted to PSFB.
(o} Requests for | and target dates | ¢ TCS - Roof replacement for the courtyard and south side of the schooi o Jammers Crossig - Whest Cidy Roorzy o be
o New Projects | depends upon (approved in 2002-2003). completed by July or Aygiust
PSFB Funding | « Rivers Collegiate — Grooming Room o Groovming Roov aomoved /v Rivers Coll
b 8.1 for each year. o M‘innedosa Cpllegiate - Structural-Review consuliants working on plrs. Ternatr by
o : e Rivers Collegiate — Structural Review Fetrusry 2007
"G ¢ Onanole Elementary — West wall repairs
S e Onanole Elementary and Douglas Elementary — Roof replacement —
LL shingles on both schools
e On Going heating replacements

—~—
b WSH Workplace See Finance and Business Administration Section All the listed projects are in our 5 year capital
O Safety and plans submitted to PSFB.
- Health
© Program
o
qa.': 9.0
IE
g
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